JAKJIOYEHUE
City:x0n1 BHyTpenHero ayauta IIAO «PycI'mapo»

IIO Pe3yNIbTaTaM OLIEHOK HaJeXHOCTH U 3((OEKTUBHOCTH CHCTEM BHYTPEHHETO
KOHTPOJIS ¥ yIPaBIIEHHs PUCKAMH, KOPIIOPAaTUBHOI'O YIIPABICHUS

ITAO «PycT'unpo» 3a 2024 ron

29 anpens 2025 rona

1. OOmuii BLIBOJ

CucreMbl BHYTPEHHETO KOHTPOJISA M YIPABICHHUS PUCKAMH, KOPIIOPATHBHOLO
ynpasinenust [TAO «Pycl'mnpo» GyHKIMOHHUDPYIOT MOKHBIM 06pa3oM BO BCEX
CYLIECTBEHHBIX OTHOIIICHHUSX.

Ilo pesynbraTam  OUEHKH  ONpEJENICHBl  BOSMOXHBIE  HANPABIICHHUS
COBEPIIEHCTBOBAHUS,  KOTOpble  JOBEJEHBl [0  OpPraHoB  yNPaBJEHUSA
ITAO «Pycl'umpo.

2. OcHoBaHHe U NPeAMET OUEHKH

3aKyroueHre IIOATOTOBIEHO B COOTBETCTBUU ¢ TpeGoBanmsamu DeneparbHOro
3aKoHa 0T 26.12.1995 Ne 208-D3 «O6 aknnOHEPHBIX 0OLIIECTBAX.

B coorsercteum ¢ ITomuruxoit TTAO «Pycl'mapo» B obnactu BHYTPEHHETO
aynuta u Ilnanamu-rpagukaMy KOHTPOJNBHBEIX Mepomnpusatuit Ha 2024 u 2025 rog
Cnyx6a BayTpennero ayauta ITAO «Pycl'uapo» mpoBena OLEHKY HaAeKHOCTH H
9 (HEKTUBHOCTH CHCTEMBI BHYTPEHHEI'O KOHTDOJIS W YIIPABIEHHs PUCKAMH, OLICHKY
KOpITIOpaTHBHOIO ynpasieHus 3a 2024 rop,.

OueHky HaneXHOCTH M 3Q(PEKTHBHOCTH CHCTEM BHYTPEHHETO KOHTPOJS W
YUPaBJIeHHUS PHCKaMU, KOPIIOPATUBHOI'O YIIPABJIEHHsI OCHOBBIBAIOTCS HA PE3YJIbTAaTax
OTJENBHOTO ayUTOPCKOTO 3alaHus', a TakKe MHPOPMAIUH, IIOJIyYeHHOU B XOje
IPOBENICHNUS BHYTPEHHUX KOHTPOJBHBIX MeponpuaThii Ciry:xObl BHYTPEHHETO ay[uTa
[TAO «Pycl'unpo» B Teuenne 2024 roma.

OTBeTCTBEHHOCTE 3a co3naHue U (GheKTHBHOE (GYHKIMOHUPOBAHUE CHCTEM
YUPaBJICHHUs PHUCKaMM, BHYTPEHHETO KOHTPOIS M KOPIOPATHBHOIO YIIPABJIEHHS B
ITAO «Pycl'umpo» Hecet ucnonHuTenbHbIH opran [TAO «Pycl'umpoy.

Coset nupexropos [TAO «Pycl'napo» Urpaer KIIOYeByIo poIib B OTPeHeIeHIN
MPUHIMIIOB U IMTOJXOA0B K OPraHU3ali CUCTEM YIIPABICHHUS PUCKAMHU, BHYTPEHHETO
KOHTPOJI X KOPIIOPATUBHOT'O yNIPABIIEHHs], OCYIIECTBRIIAET HaI30p 3a UX 3¢ (HeKTUBHOI
paboToii.

! OueHKa Ha «MakpOypOBHe»
2 OLeHKH HA <MHKPOYPOBHE)




2.1. Ouenka nagexnocTH M 3((EeKTHBHOCTH CHCTEMBI BHYTPEHHEro
KOHTPOJIA

Ouenka HameXXHOCTH ¥ 3((EKTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOIS
OCYIIIECTBIIEHA 10 pe3y/IbTaTaM aHallu3a CIESAYIOIIUX KIIFOUEBEIX SJIEMEHTOB CHCTEMEI
BHYTPEHHETO KOHTPOJIS, CBA3AHHLIX MEXIYy cCOO0OM B pamMKax oOIuX Lejell W 3a1ad:
«Konmponenas  cpeda»,  «Meponpusmus — kowmponsy,  «Hugopmayus —u
KoMmyHukayuuy, « Monumopunzy, « Oyenka puckoe».

Cpennuii 6ai OLIEHKHU 3JIEMEHTOB BHYTPEHHETO KOHTPOJIs 32 2024 o COCTABHII
55 Oamia w3 6-TM MaKCHMalbHO BO3MOXHBIX OaliiOB, YTO COOTBETCTBYET
IPOMEXYTOYHOMY YPOBHIO Pa3sBUTUS MeXIy «ONTHMAIBHEIM» U «BBICOKHMYS,

2.2. Ouenxa HagexkHoCTH M 3 PEKTHBHOCTH YUPABJIEHAS PHCKAMH

Ouenka HanexHOCTH ¥ 3(GQEKTHBHOCTH CHCTEMBI YNPaBIEHUS DPHCKAMH
OCYIIECTBIICHA II0 CIICIYIOIIUM KIFOYEBBIM 3JIEMEHTaM: «Buympennss cpeday,
«llocmanoexa yeneiiy, «Onpedenenue cobvimuity, « Oyenka puckosy, « Beinonnenue
MeponpusmulL no 8030eticmeuto Ha puckuy, « Cpedcmea koumponny, « Hngpopmayus u
KOMMYHUKayuuy, « Monumopume.

Ilo pesysnbraTaMm OLEHKH OTMEYEHO MOBBIIICHHE YPOBHS PA3BUTHS YIIPABICHHUS
puckamu B ITAO «Pycl'unpo». Cpennuit 6an OLEHKM 3I€MEHTOB YIPABIESHHUS
puckamu 3a 2024 rox coctasui 5,5 6ama U3 6-TH MAKCHMAIBLHO BO3MOYKHBIX OAJLIOB,
9TO COOTBETCTBYET NPOMEXYTOUHOMY YPOBHIO Pa3BUTHS MeXIy «ONTUMaIbHEIMY» U
«BrIcokuM»®.

2.3. Ouenka NpaKTHKH KOPHOPATHBHOIO YIPABJICHHS

IIpakTrKa KOPIIOPaTUBHOIO YIPABICHUS OLEHEHA 0 CIIEAYIOIMM SJIEMEHTaM:
«Ilpasa axyuonepoey, «Cosem Oupexmoposy, «HcnonnumenvHoe pyko8odcmeoy,
«Packpermue  unpopmayuuy, «Ynpasnenue puckamu, eHymMpenHuii KOHMpPOI®,
gHympennull ayoumy, «Kopnopamuenas coyuanvhas omeemcmeeHHoCmy, 0enosas
IMUKAY.

OTnenpHEIE IOKa3aTeNH, IPENyCMOTPEHHEIE METONUKON OLIEHKH CHCTEMEI
kopriopatuBHoro ympasiaenus IIAO «Pycl'umpoy», ObUIM HCKIIOYEHBI U3 OICHKU
(#e yumteBanmuch) B 2024 romy ¢ y48TOM OcoGEHHOCTEI, YCTaHOBJICHHBIX
Hocranosnenrem [IpasutenscTa POY, cBsI3aHHBIX ¢ BpeMEHHO IIPHHATHIMA MepaMu
IO CHWXEHHIO PHUCKOB HAJIOXKEHUS OTPAaHMYUTENBHBIX Mep CO CTOPOHEI
HEZIPYKECTBEHHBIX CTPaH.

Ilo  pesympraram  ONEHKM CHCTeMa  KOpPIIOPATMBHOTO  yIIpaBIICHHS
ITAO «Pycl'unpo» npusHana «DpHeKTUBHON».

Hrorossle 6amis! 3a 2024 rog coctasmnn 93,2% u3 100% BO3MOKHBIX.

3 B cootercTBAM ¢ MeTOAMKOl OlEHKH 3()(PEKTHBHOCTH CHCTEMBI BHYTPEHHEr0 KOHTPOJIA U YNpPABICHHA PUCKAMHU
IMTAO «PycT'unpo».

* Tlocranosinenue [Ipasutensctsa PO ot 04.07.2023 Ne1102 «O6 ocobeHHOCTAX PacKpeITUA U (WIH) NPEJOCTABIEHHS
HHQOpMALMK, TOMUIeKALIEH pAacKpbITHIO W (MIM) MpPEedOCTAaBJIEHMI0O B  COOTBETCTBHM C TpeOOBaHUAMM
D3 «O6 akuronepHbIX o6mecTBax» U O3 «O pbilke UEHHBIX Gymary.

3 B COOTBETCTBUU ¢ METOMHKOM OLIEHKH CHCTEMbI KOpriopaTHBHOTO ynpasjeHus [TAO «Pycluapo».




3. OcHoBanmue AJIS1 BbIpaK€enusd MHCHHSI

Cryx06a BHyTpeHHero ayauTa IpoBejia OIEHKH B COOTBETCTBUH C JIOKAILHBIMHE
HOpPMaTUBHEIMH ~ gokyMeHTamu  IIAO «Pyclumpo»®!,  paspaGoraHHEIMH B
cooTBeTcTBHHY ¢ KomekcoM KopropaTtiBHOro yipasiaeHusa®, MeTomukoil caMooLeHKH
KayecTBa KOPIIOPATUBHOIO yNPAaBJIEHUs B KOMIIAHHUSX C FOCYIapCTBEHHBIM YUacTHEM
U JPYTUMU HOPMaTHUBHBIMH TOKYMEHTaMH.

[TapameTpsl OLEHOK ompeneNeHbl B 00BEME, NOCTATOYHOM IS BBIPAKEHHSA
MHEHHUS ¢ yIE€TOM CTPYKTYphl ITAO «Pycl'napo», HCIIONb3yeMBIX YUETHEIX [IPOLIECCOB
U CPEACTB KOHTPOJA, a Takke C y4E€TOM CHEeUM(UKH OTpaciyd, B KOTOpPOi
ITAO «Pycl'unpo» ocymiecTBiseT CBOIO HesTelbHOCTh. Ilonyuennsle Ciryx6oit
BHYTPCHHETO ayJauTa ayJUTOPCKUE [0Ka3aTelbCTBa SBJISIOTCS HANEKHBIMH U
HOOCTATOYHBIMM, YTOOBI CILy)KUTh OCHOBAHHEM JUISI BBIPAYKEHUS MHEHHSL.

VcnonuurensHeié opran, Komurer o aynuty mpu Cosere qupektopos 1 CoBeT
aupektopoB [IAO «Pycl'unpo» Ha perynspHOH OCHOBE PacCMaTpPUBAIOT BOIPOCHI
TNOBBIIICHNUS HAJEKHOCTH U 3()PEKTUBHOCTH CHUCTEM BHYTPEHHErO KOHTDPONSA H
YIPaBIE€HUS PUCKAMHM, a TaKXKe KOPIIOPATUBHOTO YIPAaBJIEHMs, B TOM YHCIE IIO
pe3ynbTaraM KOHTPOJBHBIX MEPONPUATHH, HNpoBOAUMBIX CiyxGodf BHYTpPEHHEro
aynuta. Ilo BbBISBIEHHBIM HENOCTATKAM M HAIPaBIEHHSAM COBEPIIEHCTBOBAHMU
MEHEKMEHTOM I[TAO «Pycl'mnpo» pa3pabaThIBarOTCs HEOOXOIUMEIE
KOppexTupyromue Mepornpustust. Ciyx6a BHYTPEHHEro ayadTa OCYLIECTBIAET
MOHHUTOPHHT IIONHOTHI Pa3pabOTKU KOPPEKTUPYIOLIUX MEPOIIPUITHNA M OTCIIEKUBACT
CTaTyC UX UCTIOJIHEHHUS.

4. Opraunuzanuonnas nesasucumoctb Ci1y:k6bl BHyTPEHHEro ayanTa

Cnyxba BHYTPeHHEro ayauTa OCYINECTBISET CBOIO JeSTe]BHOCTL B
COOTBETCTBUM C NPUHLUNAMY, 3ajokeHHbIMH Ilomutuxo#t ITAO «Pycl'uapo» B
00JIaCTH BHYTPEHHETO ayIUTa.

Coorsercrsue nesrensHoctu Ciyx065! BHyTpeHHero aymuta [TAO «Pycl'unpoy»
MexnynaponHbiM npodeccHoHaIBHBIM CTaHIapTaM BHyTpeHHero ayauta u Koxekcy
3THKU WHCTUTyTa BHYTPEHHHX ayIMTOPOB IOJATBEP)KACHA BHEIIHEH He3aBHCHMOI
OLIEHKOM.

PyxoBonuresns CiyxObl BHyTPEHHErO ayIuTa HaXOAUTCA B (DYHKIMOHATBHOM
nmopuuHeHun  CoBery  mupekropoB  ITAO «Pycl'uapoy, aqMUHHCTPATHBHOM
OIYMHEHUH Ilpencenareno IIpaBnenus - ['enepansHOMy  mmpekTOpy
ITAO «Pycl'unpoy.

OrpaHiyeHus MOTHOMOYMH HpPH peayu3aliy (GyHKIWH BHYTPEHHEro ayIuTa,
CIIOCOOHEIC HEraTUBHO TOBIMATE Ha J(QGEKTHBHOE OCYIIECTBICHHe (YHKIHY,
B 2024 roxy oTCyTCTBOBAIIH.

PyxoBonurens
Cayx651 BHyTpenHero ayauta IIAO «Pyclugpo» M Axumos O.E.

¢ Pexomennosan mucbmoM Batka Poccuu ot 10.04.2014 Ne 06-52/2463.
7 VrBepxaeHa NpHKa3oM  (DelepalbHOro  areHTCTBa MO YNPAEBNCHUIO  TOCYAapCTBEHHBIM HMYLIECTBOM
ot 22.08.2014 Ne 306.




